










This meeting is for Consideration and Action on a proposed Planned Development (PD) District 

– Final Development Plan (FDP) known as The Pearl at Lake Pointe. The request is for a change 

of zoning from the Business Office (B-O) District to the Planned Development (PD) District – 

Final Development Plan (FDP) District. The proposal consists of approximately 6.5 acres located 

along Creek Bend Drive just south of the Fluor Corporation. 

 

PLANNING & ZONING COMMISSION FEEDBACK: 

The Commission held their public hearing on March 23rd and there were a few members of the 

public that spoke in favor of the proposal. Commissioners asked several clarifying questions of 

staff and the applicant. The questions and discussion were in regards to the co-working and 

meeting spaces, the average rent prices, what amenities would be open to the public, lighting on 

the pedestrian walkways, and the future of the existing Fluor campus. Staff did note that there 

were elements of this project that were designed in a way that could integrate into any potential 

future redevelopment of that campus. 

 

A discussion was held around the private restrictions on land uses for this peninsula area, as well 

as a question for staff on how many multi-family units would need to be built in order to reach 

the overall 12% multi-family ratio guidance as outlined in the Land Use Plan. Attached to this 

agenda item is Article II from the Lake Pointe Town Center (LPTC) Offices Phase Two 

Supplemental Amendment to the Declaration of Covenants, Conditions and Restrictions. Article 

II outlines the regulation of uses, including permitted and prohibited uses and operations within 

this area. Within this Article II, Residential is listed as a Prohibited Use, however the definition 

in this Supplemental refers specifically to single-family, townhomes, duplexes, and 

condominiums that are intended to be owned and occupied as a household dwelling. This 

definition excludes multifamily for rent which is classified as commercial development, not 

residential. Regarding the city-wide 12% multi-family ratio from the Land Use Plan, 

approximately 450 multi-family units can be built to remain below the 12% ratio guidance. This 

includes the allocation from this development proposal and assumes that all of the units included 

in the Imperial Historic District General Development Plan are constructed. It’s also important to 

remember that if additional single family homes are constructed in the city, then that multi-

family unit count would change to respond to the new single family city-wide ratio. 

 

The overall feedback from the Commission was that this project is in alignment with the Land 

Use Plan guidance for this Regional Activity Center. 

 

*Note that the remainder of this report contains the same information as was provided for 

the March 23rd meeting.
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GENERAL SITE INFORMATION: 

The site is located along Creek Bend Drive south of Fluor Daniel Drive. It is south of the current 

Fluor Corporation campus and its surface parking lot. Across the street is the Milano Event Center 

and Altus Home Health Care. Located across Creek Bend Drive are two hotels as well as various 

office buildings. The surrounding properties are zoned as Business Office (B-O) and Planned 

Development (PD). The 6.5-acre subject property is currently vacant, and has been since 

annexation into the city in 1982. 

 

 
 

PROPOSED DEVELOPMENT: 

The Pearl at Lake Pointe project consists of a mix of multi-family units and live/work units with a 

structured parking garage to serve the development. The proposal is for 370 multi-family units and 

5 live/work units. The 370 multi-family units will consist of a mix of one-bedroom and two-

bedroom units. This project is located in the Lake Pointe Regional Activity Center (RAC) which 

calls for this area to be office and residential focused. 
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The 5 live/work units will be located along the street-facing side of the development across from 

the Milano Event Center and will provide for non-residential uses to be located on the ground floor 

of these units. This proposal includes approximately 9,600 square feet of flex office co-working 

space for lease which is adjacent to a 4,425 square foot meeting space, both on the ground floor 

street-facing side of the development. The proposal also includes 12,000 square feet of non-

residential areas including the leasing office, fitness and gaming facilities, conference space, and 

a café/coffee shop all located on the ground floor. The proposed permitted use list for the live/work 

units includes a focus on professional office uses. Placing various non-residential uses on the 

ground floor also maximizes use integration within this development as part of the overall RAC. 

The rendering below depicts the ground floor space located facing the Milano Event Center. 

 

  
 

The development is proposed as five stories for the residential and live/work component and six 

levels for the parking garage that is designed to be integrated in as part of the overall structure and 

completely wrapped by the building. The live/work units are situated along the ground floor of the 

development facing Creek Bend Drive across from the Milano Event Center. These units as well 

as all ground floor residential units facing the current Fluor campus are designed to integrate into 

the pedestrian area with walk out private patios opening up onto the sidewalk. The non-residential 

areas are located ground floor and feature architectural canopies and larger windows to achieve a 

storefront view. The exterior finish materials are proposed to primarily include brick, stucco, stone 

and glass with a requirement that at least 65% of units have full balconies extending out from the 

face of the building. The 6.5-acre property is proposed to include a dog park that is available for 

the residents. There will also be an onsite detention pond that will serve the development.  
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The proposed development includes exhibits illustrating various pedestrian and public amenities 

located primarily along the street frontages of Creek Bend Drive. This includes wider public 

sidewalks along both streets and the rear existing access easement adjacent to the Fluor campus. 

These pedestrian areas will include plantings, seating, stamped and integrally colored concrete, 

and the dwelling unit patios providing access onto the sidewalks. The perimeter of the building 

along the Creek Bend Drive frontages are designed as public plaza areas located primarily along 

the non-residential areas for the office co-working space, café and amenity areas. In addition to 

the parking garage, the development includes on-street head in and parallel parking for visitors 

and the public to access the office co-working space, café/coffee shop, and other amenities. 
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